
















THE PEP BOYS - MANNY, MOE & JACK AND SUBSIDIARIES (UNAUDITED)

ADDITIONAL INFORMATION (dollar amounts in thousands)

November 3, 2007 October 28, 2006 November 3, 2007

Capital expenditures $ 11,728                     $ 9,726 $ 30,073                 25,849$          

Depreciation and amortization $ 20,727                     $ 21,127 $ 62,416                 62,546$          

Non-operating income:
Net rental revenue $ 724                          $ 580 $ 1,849                   1,750$            
Investment income 322                          471 2,899                   3,750              
Other income (expense) (14)                           (34) (45)                       (206)                

Total $ 1,032                       $ 1,017 $ 4,703                   5,294$            

-                           -                        

Comparable sales percentages:
Merchandise -4.1 % 0.2 % -4.1 % -0.1 %
Service 2.6 % 3.9 % 2.6 % 1.0                  %
Total -2.9 % 0.8 % -2.9 % 0.1 %

Total square feet of retail space (including service centers) 12,142,100          12,167,089     

Total Store Count 592 593

Sales and Gross Profit by Line of Business (A): 

Retail Sales $ 297,681                   $ 323,522                 $ 934,849               1,005,033$     
Service Center Revenue 237,695                   227,327                 705,429               680,982          

Total Revenues $ 535,376                   $ 550,849                 $ 1,640,278            1,686,015$     

-                           -                        -                       
Gross Profit from Retail Sales $ 49,612                     $ 93,554                   $ 232,496               283,322$        
Gross Profit from Service Center Revenue 56,959                     44,139                   166,005               138,351          

Total Gross Profit $ 106,571                   $ 137,693                 $ 398,501               421,673$        

-                           -                        -                       

Comparable Sales Percentages (A):

Retail Sales -8.1 % -1.8 % -7.3 % -1.7 %
Service Center Revenue 4.5 % 4.8 % 3.4 % 2.9 %
Total Revenues -2.9 % 0.8 % -2.9 % 0.1 %

Gross Profit Percentage by Line of Business (A): 

Gross Profit Percentage from Retail Sales 16.7                         % 28.9                       % 24.9                     % 28.2                %
Gross Profit Percentage from Service Center Revenue 24.0                         % 19.4                       % 23.5                     % 20.3                %
Total Gross Profit Percentage 19.9                         % 25.0                       % 24.3                     % 25.0                %

(A) Retail Sales include DIY and Commercial sales.  Service Center Revenue includes revenue from labor and installed parts and 
tires.

Thirteen weeks ended Thirty-nine weeks ended
October 28, 2006



THE PEP BOYS - MANNY, MOE & JACK AND SUBSIDIARIES        (UNAUDITED)

ADDITIONAL INFORMATION (continued)       (dollar amounts in thousands)

Adjustments

STATEMENTS OF OPERATIONS

GAAP Format

 %  %  %

Amount Sales Amount Sales Amount Sales

Gross Profit from Merchandise Sales $ 93,294                   21.4             $ 32,705            7.5              $ 125,999                28.9                    

Gross Profit from Service Revenue 13,277                   13.3             (1,849)             (1.8)             11,428                  11.5                    

Total Gross Profit 106,571                 19.9             30,856            5.8              137,427                25.7                    

Selling, General and 

  Administrative Expenses 134,542                 25.1 (7,472)             (1.4) 127,070                23.7

Net (Loss) Gain from Dispositions of Assets (515)                       (0.1)              -                  -              (515)                      (0.1)                    

Operating (Loss) Income $ (28,486)                  (5.3)              $ 38,328            7.1              $ 9,842                    1.8                      

 %  %  %

Amount Sales Amount Sales Amount Sales

Gross Profit from Merchandise Sales $ 130,686                 28.8             $ -                  -              $ 130,686                28.8                    

Gross Profit from Service Revenue 7,007                     7.2               -                  -              7,007                    7.2                      

Total Gross Profit 137,693                 25.0             -                  -              137,693                25.0                    

Selling, General and 

  Administrative Expenses 139,255                 25.3 (4,550)             (0.8) 134,705                24.5

Net Gain from Dispositions of Assets 213                        -               -                  -              213                       -                     

Operating (Loss) Income $ (1,349)                    (0.2)              $ 4,550              0.8              $ 3,201                    0.6                      

Line of Business Format

 %  %  %

Amount Sales Amount Sales Amount Sales

Gross Profit from Retail Sales $ 49,612                   16.7             $ 32,705            11.0            $ 82,317                  27.7                    

Gross Profit from Service Center Revenue 56,959                   24.0             (1,849)             (0.8)             55,110                  23.2                    

Total Gross Profit 106,571                 19.9             30,856            5.8              137,427                25.7                    

Selling, General and 

  Administrative Expenses 134,542                 25.1 (7,472)             (1.4) 127,070                23.7

Net (Loss) Gain from Dispositions of Assets (515)                       (0.1)              -                  -              (515)                      (0.1)                    

Operating (Loss) Income $ (28,486)                  (5.3)              $ 38,328            7.1              $ 9,842                    1.8                      

 %  %  %

Amount Sales Amount Sales Amount Sales

Gross Profit from Retail Sales $ 93,554                   28.9             $ -                  -              $ 93,554                  28.9                    

Gross Profit from Service Center Revenue 44,139                   19.4             -                  -              44,139                  19.4                    

Total Gross Profit 137,693                 25.0             -                  -              137,693                25.0                    

Selling, General and 

  Administrative Expenses 139,255                 25.3 (4,550)             (0.8) 134,705                24.5

Net Gain from Dispositions of Assets 213                        -               -                  -              213                       -                     

Operating (Loss) Income $ (1,349)                    (0.2)              $ 4,550              0.8              $ 3,201                    0.6                      

The adjustments for the thirteen weeks ended November 3, 2007 exclude (A) a $32.8 million inventory impairment, (B) $6.2 million of legal settlements and reserves, (C) $3.1 million for executive severance and (D) 
a $3.8 million benefit payment from a company owned life insurance policy on a former executive.   The adjustment for the thirteen weeks ended October 28, 2006 excludes a $4.6 million legal settlement. 

During the thirteen weeks ended November 3, 2007 and October 28, 2006, the Company’s operating performance was impacted by certain events.  The Company believes that the adjustment of certain  of its financial 
statement line items to eliminate the impact of such events provides a useful indicator of the Company’s operating performance.  Such adjusted line items are not a measurement of operating performance under 
generally accepted accounting principles (GAAP) and cannot be compared to similarly captioned information reported by other companies.  

The table below illustrates the effect of the above adjustments on the thirteen week periods ended November 3, 2007 and October 28, 2006 (presented in GAAP and Line of Business format).
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